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Saint Martin's Catholic Voluntary Academy Anti-Bullying Policy 

 

This Policy links with a number of other Academy policies, practices and action plans including: 

 Behaviour Policy 

 Exclusions Policy 

 Safeguarding and Child Protection Policy 

 Healthy Schools Policy 

 Complaints Policy 

 

Rationale behind the policy: 

Bullying is present to a greater or lesser extent in all institutions. All members of the St Martin’s 

community deserve the right to feel valued, equal and respected and be able to come to school 

without fear. Bullying has a serious effect on a student’s self-esteem, emotional and mental health, 

which in turn, prevents them from developing their full potential and can seriously affect their life 

chances. 

Our Academy’s definition of bullying is: 
An abuse of power by one or more people through repeated hurtful or aggressive behaviour with 

the intention to cause emotional or physical harm to another person. 

Bullying can take various forms: 

 Physical - hitting, kicking, stealing or hiding belongings, assault in any form which causes 

harm 

 Verbal - name calling, insults, offensive or sexual remarks, threatening language 

 Relational - social exclusion, spreading rumours or stories 

 Indirect - defacing property, displaying literature or materials of a racist, sexist or 

pornographic nature 

 Cyberbullying - can include offensive or abusive texts, mobile phone or internet messages 

 Bullying - includes issues which are racist, homophobic of all groups, sexual in nature. 

 

Bullying, in any form, will not be tolerated at Saint Martin's. This includes to any member of the 

Academy community (staff, students, parents/carers or Governors). 

 

As a "listening and telling" Academy, we are committed to the creation of positive and safe learning 

environments for all.  
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This policy is the outcome of consultation between all members of the St Martin’s community (staff, 

students, M20 Team*, parents/carers and Governors) through questionnaires and meetings.*The 

M20 Team is a peer support system designed for the students. Team members are selected from 

each year group and offer support to fellow students with bullying issues at home or within the 

Academy. They have undergone specific training to support their peers and offer an avenue of 

communication for those who may not wish to speak to an adult. 

 

The Purpose of this Policy: 

 To promote the Academy’s aims and values. 

 To develop a positive and safe learning environment for all in which bullying will not be 

tolerated. 

 To promote inclusion, mutual respect, self-esteem and self-worth in order to meet the 

physical, emotional and mental health needs of all members of the Academy community. 

 To raise the standards of behaviour and levels of achievement of all. 

 

Guidelines for implementing policy: 
 

ANTI-BULLYING STRATEGIES 

Teachers are asked to be ACTIVE, VIGILANT and SENSITIVE in their classroom and wider supervisory 

duties and are reminded:- 

a)  of the damaging effects of bullying can be reduced by spotting incidents in their initial stages. 

b)  that bullies are unlikely to operate if they know the risks of being caught are high. 

c)  that to ignore incidents can be interpreted by students as condoning and giving tacit approval 

to bullying behaviour. 

 

Good professional practices have been identified as the most efficient and successful preventative 

strategies which schools can employ to combat bullying. 

 

These include: 

1.  Staff being punctual and present for all lessons etc. Unsupervised classes are breeding grounds 

for misbehaviour and instances of bullying may emerge, or escalate, as a result of staff not 

being punctual or leaving groups unsupervised. 

2.  The supervision by staff of corridors, at lesson and tutorial changeovers. Prompt and controlled 

student movement is a disincentive to unruly behaviour. 

3.  Visibility and vigilance in carrying out supervision duties in all areas of the Academy. This is 

particularly important since bullying is most likely to occur at break, lunch times and before and 
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after school. Duty staff can play a vital role by identifying and patrolling danger spots where 

bullying may be taking place. 

4.  Lesson time spot checks 

Spot checks on toilets, corridors, dining hall, studio and other high risk places are also a 

powerful deterrent. 2 

 

ANTI-BULLYING STRATEGIES 
Advice to teachers dealing with bullying 

1.  TREAT SERIOUSLY AND ACT in ALL INCIDENTS or REPORTS of bullying. 

2.  Reassure the victim – offer immediate support and/or practical help as appropriate. 

3.  Quickly determine what action to take after due consideration of the circumstances. 

4.  Show the bully your disapproval. Be careful not to over-react emotionally or aggressively. 

Point out the effect of bullying on the victim. Reinforce the message that bullying is 

unacceptable behaviour and will not be tolerated in St Martin’s. 

5. Put the Academy’s reporting procedures into operation (Blue Incident Report Form). 

 

Listening to victims of bullying 
If a victim approaches you to talk about bullying – 

1.  Try to arrange a meeting place where the student can talk in confidence. 

2.  Listen carefully and keep a record. 

3.  Make the student feels VALUED. 

4.  TREAT ALL CONCERNS SENSITIVELY – be it a problem which desperately needs sorting out or a 

perceived, but worrying, concern about which the victim needs reassurance. 

5.  CONFIDENTIALITY – explain that whilst you respect the confidential nature of the matter, you 

may need to refer it to the PSO or a member of SLT for further consideration. 

 

Our proactive strategies include: 

 Being a listening and telling Academy. This is the message that will be promoted at all times 

and with all audiences. There is an agreed collective responsibility to address any incidents 

of bullying. 

 Raising the issue of bullying each year in order to maintain awareness through school 

assemblies and prominent pictorial displays and posters. 

 Promoting whole Academy initiatives at every opportunity as a matter of normal practice, 

such as anti-bullying week, theatre productions and external speakers. 

 Using the STOP (Several Times On Purpose) definition. All students are taught what bullying 

is, what they should do if they encounter a bullying incident, and numerous people who they  
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can tell are identified – e.g. Form Tutor, Pastoral Support Officer, Year Leader, a member of 

staff identified by the student, a parent/carer/friend who will contact any of the 

aforementioned people on the student's behalf. 

 Parents/carers and the community will be encouraged to actively support the policy at 

Parents' Evenings, by signing the home-school agreement and by promoting the Academy’s 

Behaviour Policy and Charter of Children's Rights. 

 The Student Council will include bullying as an agenda item at one meeting each term.  Peer 

support systems for students will be promoted, e.g. Buddy System, M20 team and training 

provided for both staff and students. 

 The Governing Body and Senior Leadership Team will monitor bullying via staff meetings, 

auditing proformas and from conversations with students and parents/carers. An annual 

questionnaire on bullying and Academy practice will be completed by students.  

 Bullying will also be addressed within the CPSHE Curriculum. 

 All staff will receive training on the identification, prevention and management of bullying.  

At the start of a new school year procedures for dealing with a bullying incident will be 

discussed at an early staff meeting. The policy will be discussed and then distributed to all 

new staff. There must be recognition that anyone can be a bully or victim and that bullying 

can take many forms. 

 It is recognised that the Principal and Governing Body have a statutory responsibility for 

Academy behaviour and discipline; and that all members of staff carry/share collective 

responsibility for the successful implementation of this policy. 

 Students are encouraged to report all incidents of bullying, whether they are victims or 

bystanders. 

 All staff will respond to student, staff or parental/carer concerns seriously and support the 

agreed procedures. 

ANTI-BULLYING STRATEGIES 
WHAT IS INCLUDED IN THE PASTORAL PROGRAMME? 

A.  Specifically concerned with bullying: 

1.  Induction programme for Year 7 

2.  Guidelines on prevention issued to all forms. 

3.  Advice on what to do if you are bullied. (See Appendix XXX) 

4.  Support for victims: coping strategies including assertiveness training. 

5.  Provision of counselling and behavioural training for bullies including:   aggression controls, 

changing attitudes. 

6.  Anti-bullying message re-enforced during Assemblies. 

7.  Advice to students on display in classrooms and Year Bases. 
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B.  Indirectly linked to bullying: 

1.  Making and keeping friends. 

2.  Awareness and importance of relationships e.g. young students relating to older students 

and  vice versa. 

3.  Boy / girl relationships – sexual harassment. 

4.  Self-esteem: developing a positive image. 

5.  Various forms of discrimination. 

6.  Managing moods, feelings, self-discipline. 

7.  Coping with problems, loneliness, rejection, name-calling and other difficulties. 

OPPORTUNITIES FOR CROSS-CURRICULAR 
ANTI-BULLYING INITIATIVES 

All departments and staff are encouraged to look at ways in which they can participate in promotion 

of an anti-bullying culture. The following examples are not exclusive but might form a starting point 

for developing a departmental approach: 

 English: discussion groups; prose; poetry; Drama: Role playing; liaising with Pastoral Team in 

preparation of assemblies. 

 Geography/Maths/ Technology-: 

 Surveys/questions e.g. i.   Places where bullying occurs in school. 

ii. Have you been bullied? When, how, where? 

 Religious Education: Exploring the Christian, moral, social dimension – ‘Love Thy Neighbour’ 

 Art: Poster work – supporting Pastoral and other initiatives. 

 Special Needs Department: Various - as above. 

STUDENT INVOLVEMENT IN ANTI-BULLYING POLICY 
Fundamental to the success of the policy is the involvement of students and the cultivation of an 

anti-bullying culture – this can be achieved through:- 

 Pastoral Initiatives- Assemblies, tutorials, meetings etc., which involve students in the 

preparation and implementation of anti-bullying measures. 

 Encouraging students to REPORT ALL INCIDENTS OF BULLYING i.e. those they are directly 

involved in and those which they witness. The message “to tell” should be repeatedly 

communicated by all staff and will be reinforced by hand-outs for every student and notices 

placed throughout the school. (Research indicates students will report incidents if they 

believe their reports will be acted up on positively and directly.) 

 Cross-Curricular Initiatives 

 Student Council – this provides a forum for student-representatives to be involved in policy 

preparation, implementation and evaluation. 

 M20 Team 
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 Our Reactive strategies include: 

In the event of a bullying incident the same procedures will be followed as for all other 

incidents of poor behaviour (Ref: Behaviour policy.) Staff will gather evidence and consult 

with PSO and member of SLT. 

 In all cases details of the incident and action taken will be recorded. Parents/carers of both 

the victim and bully will be kept involved. 

 Our prime concern will be the support and protection of the victim. Action will continue until 

the issue is satisfactorily resolved and the bullying ceases. The actions will be reviewed and 

modified in light of circumstances and if the bullying continues. 

 Key staff will mediate between the bully and the victim. The victim will be encouraged to tell 

the bully how their actions made them feel. 

 Strategies to support victims will involve staff and students. Approaches such as circle of 

friends, no blame approach, buddying and mentoring will be considered. 

 If deemed appropriate; a fixed term and/or internal exclusions or, in extreme situations, 

permanent exclusion will be considered, after a full review of the facts. (Ref Exclusion Policy) 

 Bullying incidents will be logged by support staff and monitored on a termly basis by the 

Senior Leader in charge of behaviour. Information on inclusions/exclusions given as a result 

of incidents are reported to the Governing body each term as part of the Principal's Report. 

 Recording and Reporting 

WHEN DEALING WITH SERIOUS INCIDENTS: 
i.  The bullied student should make a statement in writing. 

ii.  The alleged bully also records the incident(s) in writing. 

iii.  Parents/carers are informed of all serious incidents and may be asked to come in for a meeting 

with the PSO or a member of SLT. iv. Copies of reports and correspondence are kept on  

Academy behaviour files.  

 

DELIVERY OF POLICY 
A. Inset training fori. 

Permanent teaching staff. 

ii.  Ancillary staff. 

iii.  Supply, part-time and trainee teachers. 

B. Communication to students via - 

i.  Guidance hand-outs for every student. 

ii.  Notices in classrooms and on corridors. 

iii.  Tutorial programme. 

iv.  Student Council. 
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C. Communication to parents via - 

i.  Guidance hand-outs 

ii.  Newsletter 

iii.  Prospectus for new students 

D. Communication with outside agencies- e.g. 

i.  Social Care Services 

ii.  Childline 

iii.  NSPCC etc. 

E. Involvement of Academy Governors in on-going review of policy and practice. 

F. Liaison within the Academy with relevant staff- e.g. 

i.  Senior Leaders 

ii.  Subject Leaders 

iii.  SENCO 

iv.  Teachers 

v. Support Staff 

 

Policy Development and Review 

This policy has been reviewed and revised following extensive background reading, examination of 

relevant materials, consultation with other educational institutions and discussion by numerous 

groups within the Academy and wider St Martin’s community. 

As with all other policies operating within the Academy, this Anti-bullying Policy will be the subject 

of review and evaluation. Comments and contributions from all interested parties/stakeholders will 

be welcome and will be considered if there is a perceived need to adapt this policy. This will take 

place as part of the policy review process. 

Copies of this policy are available on our website, in policy folders on the Academy network and can 

be made available on request 

Appendix A 
Anti-Cyber Bullying Code 

Being sent an abusive or threatening text message, or seeing unwelcomed comments/material 

about yourself on a website, can be really upsetting. This code gives you nine important tips to 

protect yourself and your friends from getting caught up in cyber bullying, and advice on how to 

report it when it does happen. 

 

 ALWAYS RESPECT OTHERS 

 THINK BEFORE YOU SEND 

 REMEMBER: YOUR COMMENTS WILL BE ON LINE FOREVER 

 ONCE SENT THEY CAN’T BE DELETED 
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 TREAT YOUR PASSWORD WITH CARE 

 BLOCK THE BULLY 

 DON’T RETALIATE OR REPLY 

 SAVE THE EVIDENCE 

 MAKE SURE YOU TELL SOMEONE WHO CAN HELP 

Appendix B 
Student anti bullying code (ABC) 

A  Always tell someone. DO NOT FEEL GUILTY; IT’S NOT YOUR FAULT! 

An Adult or a friend that you get on with and trust is best and the M20 team are available for 

support. Tell someone who can help resolve the situation.  You will ALWAYS be taken seriously. 

B  Be positive and Be assertive. 

Try not to show that you are upset. Say NO and walk away confidently. 

You do not deserve to be bullied. Staff can help you to be assertive. 

C  Care for fellow Community members. 

Take action and tell an Adult if someone is being bullied or is in distress. Watching or doing  

nothing makes it look as though you are on the side of the bully.  

 

What are the Consequences of Bullying? 

•  Parents are informed 

•  The bully may be given detention, exclusion or community service 

•  The police may be contacted 

 

 

 

This policy was agreed on:  ______________________________________________________ 

 

Signed on behalf of the Governors by:  _____________________________________________ 

 

Signed on behalf of the Academy by:  __________________________________________________ 

 

Date:  ____________________________________ 


